Dear Brigitte,
Thank you for a second letter. First of all: could I ask you to forward 
my comments to the people you have contacted, just to make sure they
all get to know. Thank you very much!

I start with page 3 in your document, "Reasons":
It seems that here you attempt to find the target group for the rest 
of your document, i.e., new-comers, especially from social and cultural
backgrounds which are different from those already established. Is
that true?

Now to page 4: "Goals":
I get the impression that you now suggest we make a survey, an
inquiry, involving the new-comers, so that we get to know what they
think about IYPT. You also suggest some of the results will show
"conflictive issues", and from there we should work on proposing 
changes (?) in the principle characteristics of IYPT as well as agree
about new (?) guidelines on organizational problems which emerge from
our questionnaire.

In page 5, "Realization", these ideas are brought out more explicitly.
I have some difficulty in sorting out what you mean by "hot topics 
(attached to the statutes)", and "time schedule". 

Pages 6 and 7 "Ongoing Issues (1) and (2)":
Here some important things are mentioned, like communication style,
admission of new countries and the preparation of the jury, as well
as the selection of problems and financing. On the other hand I think
that the committee structure is already described in the Statutes.

Pages 8 - 9, "The Austrian Position (1) - (2)" give a well balanced  
description of the ambitions of IYPT in different respects. Most 
participants would agree I think.

Pages 10 - 14, "The Austrian Position (3) - (7):
Here the ways to achieve the ambitions mentioned in the previous two
pages are suggested. However, item 4) on page 10 might be difficult
due to lack of funds. personnel etc of the organizing country. By
writing YPTs instead of IYPT one might think of national competitions
instead of the annual international event. Then I think this should
be encouraged.

In page 11 detailed suggestions are made. Some of them are already 
realized. This is not the case for "extra points for a first place".
Here I should like to see some statistical results: what would happen
if this new rule was introduced? How many points does it take to make
a difference in a direction which would be considered more fair?
"A balanced jury - with an especially qualified chair" is also a
problematic wish. What would that imply in terms of jury selection?
How would you find out if the chairperson is well qualified, and who
would make this judgment?

On page 12, concerning "participation fees" I don't understand the
proposal about exemption of fees for "countries who participated in
the past". I suppose some more criterion should be in use here.

Pages 13 and 14 propose a collaboration between EC and LOC when it
comes to the compilation of juries as well as the selection of teams.
I think that would be a useful change in the present duties of the
EC. Finally, a new committee is proposed (page 14) for financial
matters. So far, the treasurer alone has had this task. I am sure
he or she would welcome the help of a few more people. 

Well these are some of my thoughts in reading and rereading Brigitte's
document. I think we are all grateful to her for taking the time to reflect
on our organization and propose improvements.

Let me also remind you all that my office terminates this year, according
to the time scope that was set out, first in Donaueschingen and then
in Odessa.

Kind regards to you all
Gunnar (Tibell)   
